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About these Guidelines

The objective of the Chinese Due Diligence Guidelines for Respon-
sible Mineral Supply Chains is to operationalize and provide detail to 
Clause 2.4.6 of the CCCMC Guidelines for Social Responsibility in 
Outbound Mining Investmentsϧ�ϩ�by providing guidance and support  
to companies which are extracting and/or using mineral resources and 
their related products and are engaged at any point in the supply chain 
of minerals to identify, prevent and mitigate their risks of directly or in-
GLUHFWO\�FRQWULEXWLQJ�WR�FRQÀLFW��VHULRXV�KXPDQ�ULJKWV�DEXVHV�DQG�ULVNV�
of serious misconduct.

The Chinese Due Diligence Guidelines for Responsible Mineral Sup-
ply Chainsϧ�ϩ�use the UN Guiding Principles on Business and Human 
Rights and the OECD Due Diligence Guidance on Responsible Sup-
SO\�&KDLQV�RI�0LQHUDOV�IURP�&RQÀLFW�$IIHFWHG�DQG�+LJK�5LVN $UHDV�as 
their basis, and will promote the integration and coordination with other 
related standards, regulations and initiatives. Companies are required 
to comply with all applicable laws and regulations. Implementation of 
these Guidelines cannot act as a substitute for such legal or regulatory 
compliance. 

ϧ�ϩ�The CCCMC Guidelines for Social Responsibility Outbound Mining Investment, which were launched on 
24 October 2014, call for Chinese mining companies undertaking outbound mining investment, coopera-
tion and trade to strictly “observe the UN Guiding Principles on Business and Human Rights during the 
entire life-cycle of the mining project” and to strengthen “the responsibility throughout the extractive 
industries value chain”. The CCCMC Social Responsibility Guidelines further contain requirements to 
“conduct risk-based supply chain due diligence in order to prevent engagement with materials that may 
KDYH�IXQGHG�RU�IXHOOHG�FRQÀLFW´��&ODXVH��������RI�WKH�*XLGHOLQHV��

ϧ�ϩ�CCCMC and the OECD have developed a common understanding of the necessity to develop such Guide-
lines. Therefore, both parties have signed a Memorandum of Understanding to cooperate in the develop-
ment of these Guidelines. This task is listed in the “China-OECD Medium Term Vision and Action Plan 
IRU����������´�

About these Guidelines
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7KHVH�*XLGHOLQHV�DUH�RI¿FLDOO\�SXEOLVKHG�LQ�&KLQHVH�DQG�(QJOLVK�DQG�
will be translated to other languages. The Chinese version is the origi-
nal. If any discrepancies or inconsistencies apply in the translation, the 
Chinese version shall be authoritative. 

This Guidelines document is to be duly revised along with the develop-
ment of practices in the industry.
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I. Background and Challenges

([WUDFWLQJ�DQG�WUDGLQJ�QDWXUDO�UHVRXUFHV�KDV�WKH�SRWHQWLDO�WR�JHQHUDWH�
LQFRPH��JURZWK�DQG�SURVSHULW\��DQG�IRVWHU�D�PXWXDOO\�EHQH¿FLDO� UHOD-
tionship between the communities and the companies, cooperatives 
and individuals. However, in some countries or regions, especially in 
FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�WKH�H[WUDFWLRQ�DQG�WUDGH�RI�QDWX-
ral resources has fueled violent conflicts and serious human rights 
abuses. For example, in some countries, the exploitation and trade of 
natural resources such as diamonds, timber and minerals have exac-
HUEDWHG�FLYLO�ZDU�DQG�YLROHQW�FRQÀLFW��7KH�VR�FDOOHG�³�7*´�PLQHUDOV��WLQ��
tantalum, tungsten and gold) have been the focus of attention for their 
UROH�LQ�IXHOOLQJ�RQJRLQJ�FRQÀLFW�LQ�UHFHQW�\HDUV�

Over the past decade, the international community has sought to ad-
dress the link between business and the violation of human rights. The 
international community has responded with different measures rang-
LQJ�IURP�81�5HVROXWLRQV�WR�WKH�³.LPEHUOH\�3URFHVV´�DQG�XOWLPDWHO\�GH-
veloped global standards, laws, and regulations aimed at breaking the 
OLQN�EHWZHHQ�PLQHUDOV�DQG�DUPHG�FRQÀLFW��ZLWK�WKHLU�DVVRFLDWHG�KXPDQ�
rights abuses. In 2011, the UN Human Rights Council unanimously 
HQGRUVHG�WKH�³8QLWHG�1DWLRQV�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+X-
PDQ�5LJKWV´�ZKLFK� LV� WKH� ILUVW�FRUSRUDWH�KXPDQ�ULJKWV� UHVSRQVLELOLW\�
framework supported globally.

The primary responsibility of companies is to ensure that they do not 
LQWHQWLRQDOO\�RU�XQLQWHQWLRQDOO\�FDXVH��FRQWULEXWH�WR��RU�EHQH¿W�IURP�KX-
PDQ�ULJKWV�DEXVHV�RU�DUPHG�FRQÀLFW��DQG�UHVSHFW�WKH�KXPDQ�ULJKWV�RI�
all whom their business activities might impact. Responsible compa-
nies, therefore, must conduct ongoing comprehensive due diligence 
on all aspects of their business, including risks that may be present in 
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the supply chains through which they source natural resources. The 
recognized international framework to conduct supply chain due dili-
JHQFH�LQ�WKH�QDWXUDO�UHVRXUFH�VHFWRU�LV�WKH�³2(&'�'XH�'LOLJHQFH�*XLG-
DQFH�IRU�5HVSRQVLEOH�6XSSO\�&KDLQV�RI�0LQHUDOV�IURP�&RQÀLFW�$IIHFWHG�
DQG�+LJK�5LVN�$UHDV´��KHUHLQDIWHU�UHIHUUHG�WR�DV�³2(&'�'XH�'LOLJHQFH�
*XLGDQFH´���ZKLFK�VHUYHV�DV�WKH�EDVLV�IRU�PRVW� LQGXVWU\�SURJUDPV�RQ�
responsible mineral supply chainsϧ�ϩ in many countries. 

ϧ�ϩ�The international community developed a due diligence guidance for companies sourcing minerals 
IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��WKURXJK�D�PXOWL�VWDNHKROGHU�SURFHVV��ZKLFK�LQFOXGHG�WKH�
,QWHUQDWLRQDO�&RQIHUHQFH�RQ�WKH�*UHDW�/DNHV�5HJLRQ��,&*/5���WKH�2UJDQL]DWLRQ�IRU�(FRQRPLF�&R�
RSHUDWLRQ�DQG�'HYHORSPHQW��2(&'���DQG�WKH�81�*URXS�RI�([SHUWV��7KH�8QLWHG�1DWLRQV�6HFXULW\�
&RXQFLO��5HVROXWLRQ�������VXSSRUWHG�WDNLQJ�IRUZDUG�WKH�GXH�GLOLJHQFH�UHFRPPHQGDWLRQV�FRQWDLQHG�
LQ�WKH�¿QDO�UHSRUW�RI�WKH�81�*URXS�RI�([SHUWV��LQ�UHVSRQVH�WR�ORQJ�WHUP�HYLGHQFH�RI�OLQNV�EHWZHHQ�
DUPHG�FRQÀLFW�DQG�KXPDQ�ULJKWV�DEXVHV�LQ�WKH�HDVWHUQ�'HPRFUDWLF�5HSXEOLF�RI�&RQJR��'5&��DQG�WKH�
WUDGH�LQ�WLQ��WDQWDOXP��WXQJVWHQ��DQG�JROG��7KH�81�6HFXULW\�&RXQFLO�DQG�WKH�2(&'�'XH�'LOLJHQFH�
Guidance were designed to be consistent.

I. Background and Challenges
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II. Objective

The Objectives of these Chinese Due Diligence Guidelines for Re-
VSRQVLEOH�0LQHUDO�6XSSO\�&KDLQV� �KHUHLQDIWHU� UHIHUUHG� WR�DV� ³7KH�
*XLGHOLQHV´��DUH�WR�RSHUDWLRQDOL]H�DQG�SURYLGH�GHWDLO�WR�&ODXVH�������RI�
the Chinese Guidelines for Social Responsibility in Outbound Mining 
,QYHVWPHQWV��KHUHLQDIWHU�UHIHUUHG�WR�DV�³&KLQHVH�5HVSRQVLEOH�0LQLQJ�
*XLGHOLQHV´��ϧ�ϩ by providing guidance to all Chinese companies which 
are extracting and/or are using mineral resources and their related 
products and are engaged at any point in the supply chain of minerals 
WR�LGHQWLI\��SUHYHQW�DQG�PLWLJDWH�WKHLU�ULVNV�RI�FRQWULEXWLQJ�WR�FRQÀLFW��VH-
rious human rights abuses and risks of serious misconduct, as well as 
WR�REVHUYH�WKH�81�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV�
during the entire life-cycle of the mining project.

In so doing, the Guidelines will support companies to achieve legal 
and regulatory compliance for doing business with jurisdictions that 
have enacted or are in the process of enacting legislation requiring 
due diligence for responsible supply chains of mineral resources and/
or achieve conformance with industry initiatives that improve market 
access.ϧ�ϩ 

ϧ�ϩ�&ODXVH�������UHTXLUHV�FRPSDQLHV�WR�³FRQGXFW�ULVN�EDVHG�VXSSO\�FKDLQ�GXH�GLOLJHQFH�LQ�RUGHU�WR�SUHYHQW�
HQJDJHPHQW�ZLWK�PDWHULDOV�WKDW�PD\�KDYH�IXQGHG�RU�IXHOHG�FRQÀLFW´��7KH�VXE�FODXVHV�IXUWKHU�GHPDQG�WR��
³�D��FRQGXFW�DQ�DVVHVVPHQW�WR�GH¿QH�ZKHWKHU�WKH�PLQLQJ�SURMHFW�IURP�ZKLFK�WUDGHG�PLQHUDOV�RULJLQDWH�RU�
WKH�PLQHUDO�WUDGLQJ�URXWHV�XVHG�DUH�ORFDWHG�LQ�D�FRQÀLFW�DIIHFWHG�DQG�RU�KLJK�ULVN�DUHD���E��DGDSW�H[LVWLQJ�
GXH�GLOLJHQFH�PHDVXUHV�WR�WKH�VSHFL¿F�QHHGV�RI�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��0HDVXUHV�VKRXOG�EH�
WKLUG�SDUW\�DXGLWHG�DQG�SXEOLFDOO\�UHSRUWHG�RQ��DQG��F��ZKHQ�RSHUDWLQJ�LQ�D�FRQÀLFW�DIIHFWHG�DQG�RU�KLJK�
ULVN�DUHD��WDNH�VWHSV�WR�PRQLWRU�WKH�EXVLQHVV�UHODWLRQV��WUDQVDFWLRQV��DQG�ÀRZV�RI�IXQGV�DQG�UHVRXUFHV�DQG�
DYRLG�WKH�WUDGH�RI�FRQÀLFW�PLQHUDOV�

ϧ�ϩ�For example, legal requirements for responsible mineral supply chains are included in Section 1502 of the 
U.S. Dodd-Frank Wall Street Reform and Consumer Protection Act and in domestic laws of the Demo-
cratic Republic of Congo, Rwanda, and Burundi. Furthermore, the member states of the International 
&RQIHUHQFH�RI�WKH�*UHDW�/DNHV�5HJLRQ��,&*/5��KDYH�GHYHORSHG�D�Regional Initiative against the Illegal 
Exploitation of Natural Resources��5,15��DQG�D�5HJLRQDO�&HUWL¿FDWLRQ�0HFKDQLVP��5&0��±�WKH�ICGLR 
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2WKHU�H[SHFWHG�EHQH¿WV�WR�LPSOHPHQWLQJ�FRPSDQLHV�LQFOXGH�

1.Increased ability to meet expectations of customers and markets on 
responsible mineral resources

��(QKDQFHG�XQGHUVWDQGLQJ��GDWD�FROOHFWLRQ�DQG�PDQDJHPHQW�RQ�D�
company’s mineral resource supply chains and sourcing strategies, 
to enable more informed and strategic decision-making

��,PSURYH�UHSXWDWLRQ�RI�SDUWLFLSDWLQJ�FRPSDQLHV�DQG�RI� WKH�&KLQHVH�
industry;

��'HFUHDVHG�GLVUXSWLRQV�LQ�VXSSO\�FDXVHG�E\�FRQÀLFW�DQG�ZHDN�JRYHUQDQFH�

��3URYLGH�JXLGDQFH�IRU�FRPSDQLHV�ZDQWLQJ�WR�XQGHUWDNH�VXSSO\�FKDLQ�
due diligence in natural resources other than minerals

Mineral Tracking�DQG�&HUWL¿FDWLRQ�6FKHPH��,QGXVWU\�,QLWLDWLYHV�LQFOXGH�WKH�&RQÀLFW�)UHH�6PHOWHU�3UR-
JUDP��&)63��RI�WKH�&RQÀLFW�)UHH�6RXUFLQJ�,QLWLDWLYH��&)6,��GHYHORSHG�E\�WKH�(OHFWURQLF�,QGXVWU\�&LWL-
]HQVKLS�&RDOLWLRQ��(,&&��DQG�WKH�*OREDO�H�6XVWDLQDELOLW\�,QLWLDWLYH��*H6,���WKH�&RQÀLFW�)UHH�*ROG�6WDQ-
dard�RI�WKH�:RUOG�*ROG�&RXQFLO���������WKH�Responsible Gold Guidance of the London Bullion Market 
$VVRFLDWLRQ���������WKH�&KDLQ�RI�&XVWRG\�&HUWL¿FDWLRQ�RI�WKH�5HVSRQVLEOH�-HZHOOHU\�&RXQFLO���������
WKH�,75,�7LQ�6XSSO\�&KDLQ�,QLWLDWLYH��L76&L��DQG�WKH�Fairtrade and Fairmined Standard for Gold from 
Artisanal and Small-Scale Mining�RI�WKH�$OOLDQFH�RI�5HVSRQVLEOH�0LQLQJ�)DLUWUDGH�/DEHOOLQJ�2UJDQL]D-
WLRQV�,QWHUQDWLRQDO���������)XUWKHU��FRPSO\LQJ�ZLWK�WKHVH�*XLGHOLQHV�UHLQIRUFHV�FRQIRUPDQFH�ZLWK�WKH�
UHFRPPHQGDWLRQV�RI�WKH�)LQDQFLDO�$FWLRQ�7DVN�)RUFH��)$7)��IRU�DQWL�PRQH\�ODXQGHULQJ�DQG�FRPEDWWLQJ�
WHUURULVW�¿QDQFLQJ��$0/�&)7���RI�ZKLFK�&KLQD�LV�D�PHPEHU��DV�ZHOO�DV�ZLWK�WKH�VWDQGDUG�VHW�IRUWK�XQGHU�
WKH�([WUDFWLYH�,QGXVWULHV�7UDQVSDUHQFH�,QLWLDWLYH��(,7,���5HSRUWLQJ�SD\PHQWV�PDGH�WR�JRYHUQPHQWV�IRU�
mineral extraction is required in 48 EITI implementing countries.

II. Objective
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III. Scope of Application

These Guidelines apply to all Chinese companies which are extracting, 
trading, processing, transporting, and/or otherwise using mineral resourc-
es and their related products and are engaged at any point in the supply 
FKDLQ�RI�PLQHUDO�UHVRXUFHV�DQG�WKHLU�UHODWHG�SURGXFWV��7KLV�GH¿QLWLRQ�WDU-
gets all Chinese companies which are engaged in both the upstream, i.e. 
resource exploration, extraction, trading, transporting and storing up to 
SURFHVVLQJ��LQFOXGLQJ�UH¿QLQJ��DQG�RU�VPHOWLQJ��DQG�WKH�GRZQVWUHDP�SDUWV�
that are engaged in using mineral resources and their related products of 
WKH�VXSSO\�FKDLQ��IRU�H[DPSOH��HOHFWURQLFV��HOHFWULFDO�DSSOLDQFHV��LQVWUX-
PHQWV��MHZHOOHU\��FRPPXQLFDWLRQV�HTXLSPHQW��HWF����³&KLQHVH�FRPSDQ\´�LQ�
WKLV�UHJDUG�PHDQV�OHJDO��IRU�SUR¿W��HQWLWLHV�ZKLFK�DUH�UHJLVWHUHG�LQ�&KLQD�
RU�RYHUVHDV�FRPSDQLHV��LQFOXGLQJ�VXEVLGLDULHV��ZKLFK�DUH�ZKROO\��RU�PD-
jority-owned or controlled by a Chinese entity or individual.

³0LQHUDO�UHVRXUFHV´�LQ�WKHVH�*XLGHOLQHV�UHIHUV�WR�DOO�PLQHUDO�UHVRXUFHV�
DQG� WKHLU� UHODWHG�SURGXFWV� �L�H��RUHV��PLQHUDO�FRQFHQWUDWHV��PHWDOV��
derivatives, and by-products). However, initially CCCMC will prioritise 
releasing audit protocols and supplementary materials covering the 
VXSSO\�FKDLQV�RI�WKH�IROORZLQJ�PLQHUDOV�DQG�UHODWHG�SURGXFWV�

Gold

Tin

Tungsten

Tantalum

0HWDOV��LQFOXGLQJ�GHULYDWLYH�PHWDOV���PLQHUDOV��RUHV�DQG�PLQHUDO�FRQFHQ-
trates that contain gold

0HWDOV��LQFOXGLQJ�GHULYDWLYH�PHWDOV���PLQHUDOV��RUHV�DQG�PLQHUDO�FRQFHQ-
WUDWHV�WKDW�FRQWDLQ�WLQ��FDVVLWHULWH�DQG�RWKHU�WLQ�PLQHUDOV�

0HWDOV��LQFOXGLQJ�GHULYDWLYH�PHWDOV���PLQHUDOV��RUHV�DQG�PLQHUDO�FRQFHQ-
WUDWHV�WKDW�FRQWDLQ�WXQJVWHQ��ZROIUDPLWH�DQG�RWKHU�WXQJVWHQ�PLQHUDOV�

0HWDOV��LQFOXGLQJ�GHULYDWLYH�PHWDOV���PLQHUDOV��RUHV�DQG�PLQHUDO�FRQFHQ-
WUDWHV�WKDW�FRQWDLQ�WDQWDOXP��7DQWDOLWH��&ROWDQ�DQG�RWKHU�7DQWDOXP�PLQHUDOV�
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ϧ�ϩ�6PDOOHU�FRPSDQLHV�DUH�QRW�H[HPSW�IURP�XQGHUWDNLQJ�DOO�WKH�VWHSV�UHIHUHQFHG�LQ�WKH�*XLGHOLQHV�EXW�PD\�
IROORZ�D�SURFHVV�DGDSWHG�WR�WKHLU�VL]H�

The extent of due diligence that is appropriate will depend on indi-
vidual circumstances and will be affected by factors such as the size of 
the enterprise,ϧ�ϩ  the sector and nature of the products or services in-
volved, as well as on the position of the company in the mineral supply 
chain, and the prevalence of risks in the supply chain. These Guide-
OLQHV�ZLOO� LQFOXGH�UHVRXUFH�VSHFL¿F�DXGLW�SURWRFROV�DQG�VXSSOHPHQWDU\�
materials in the annex which will provide detailed guidance for compa-
nies on how to carry out due diligence in the respective sectors.

Companies engaged in the supply chain of other natural resources are 
also encouraged to use the Guidelines as a reference. 

III. Scope of Application
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IV. Introduction to Basic Steps
    of Risk-based Due Diligenceϧ�ϩ 

7KHVH�*XLGHOLQHV�SURYLGH�D�EDVLF���67(3�PRGHO�IRU�FDUU\LQJ�RXW�ULVN�
EDVHG�VXSSO\�FKDLQ�GXH�GLOLJHQFH��$FFRUGLQJ�WR�WKH�81�*XLGLQJ�3ULQFL-
ples, company due diligence to address adverse human rights impacts 
VKRXOG� LQFOXGH�³DVVHVVLQJ�DFWXDO�DQG�SRWHQWLDO�KXPDQ�ULJKWV� LPSDFWV��
LQWHJUDWLQJ�DQG�DFWLQJ�XSRQ�WKH�¿QGLQJV��WUDFNLQJ�UHVSRQVHV��DQG�FRP-
PXQLFDWLQJ�KRZ� LPSDFWV�DUH�DGGUHVVHG´�ϧ�ϩ�7KH�2(&'�GHILQHV�GXH�
GLOLJHQFH�DV� ³DQ�RQ�JRLQJ��SURDFWLYH�DQG� UHDFWLYH�SURFHVV� WKURXJK�
which companies can ensure that they respect human rights and do 
QRW�FRQWULEXWH�WR�FRQÀLFW��'XH�GLOLJHQFH�FDQ�DOVR�KHOS�FRPSDQLHV�HQ-
sure they observe international law and comply with domestic laws, 
including those governing the illicit trade in mineral resources and 
United Nations sanctions. Risk-based due diligence refers to the steps 
companies should take to identify and address actual or potential risks 
in order to prevent or mitigate adverse impacts associated with their 
DFWLYLWLHV�RU�VRXUFLQJ�GHFLVLRQV�´ϧ�ϩ 

Given how complex operating environments can be, including those 
FRQVLGHUHG�DV�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��ZKHUH�FRQGLWLRQV�

ϧ�ϩ�In these Guidelines “Due Diligence” is translated as “ ታ䍙 ”, “ ታ䍙㇗⨼ ”. In many occasions, this 
English term is habitually translated as “ ታ㚂䈹ḛ ´��LQFOXGLQJ�LQ�WKH�RI¿FLDO�&KLQHVH�YHUVLRQ�RI�
³2(&'�'XH�'LOLJHQFH�*XLGDQFH�IRU�5HVSRQVLEOH�6XSSO\�&KDLQV�RI�0LQHUDOV�IURP�&RQÀLFW�$IIHFWHG�
and High-Risk Areas”. However, “Due Diligence” is translated as “ ታ䍙 ” or “ ታ䍙㇗⨼ ”in the of-
¿FLDO�&KLQHVH�YHUVLRQ�RI�³8QLWHG�1DWLRQV�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV´�ZKLFK�
ZHUH�DSSURYHG�E\�WKH�8QLWHG�1DWLRQV��7KHVH�*XLGHOLQHV�DQG�UHODWHG�GRFXPHQWV�ZLOO�XVH�WKH�RI¿FLDO�
translation from the United Nations.

ϧ�ϩ�8QLWHG�1DWLRQV���������*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV��,PSOHPHQWLQJ�WKH�8QLWHG�1D-
tions ‘Protect, Respect and Remedy Framework, II.B.17.

ϧ�ϩ�2(&'���������'XH�'LOLJHQFH�*XLGDQFH�RQ�5HVSRQVLEOH�6XSSO\�&KDLQV�RI�0LQHUDOV�IURP�&RQÀLFW�$IIHFW-
HG�DQG�+LJK�5LVN�$UHDV��S�����
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can evolve and degenerate rapidly, due diligence is understood as an 
on-going process along supply chains whereby companies take rea-
sonable steps and make good faith efforts to identify and respond to 
SRWHQWLDO�ULVNV�RI�FRQWULEXWLQJ�WR�FRQÀLFW��VHULRXV�KXPDQ�ULJKWV�DEXVHV�
and to serious misconduct.

$OO�FRPSDQLHV�WKDW�IDOO�XQGHU�WKH�GH¿QLWLRQ�RI�6HFWLRQ�,,,�RI�WKHVH�*XLGH-
OLQHV�VKDOO�FDUU\�RXW�WKH���67(3�ULVN�EDVHG�VXSSO\�FKDLQ�GXH�GLOLJHQFH�
framework which is outlined in these Guidelines. 

7KH���67(3V�LQFOXGH��

$�VWHS�E\�VWHS�JXLGH� IRU�FDUU\LQJ�RXW� WKH���67(3�ULVN�EDVHG�VXSSO\�
chain due diligence can be found in Section VII and will be further 
specified in the resource-specific audit protocols and supplementary 
materials which are annexed to these Guidelines.

Step1

Step2

Step3

Step5

Step4

Establish strong company risk management systems

Identify and assess risk in the supply chain

'HVLJQ�DQG�LPSOHPHQW�D�VWUDWHJ\�WR�UHVSRQG�WR�LGHQWL¿HG�ULVNV

Report on the process and results of supply chain risk management

&DUU\�RXW�LQGHSHQGHQW�WKLUG�SDUW\�DXGLW�DW�LGHQWL¿HG�FKRNH�SRLQWV�LQ�WKH�
supply chain (as indicated in the Audit Protocols). 

IV. Introduction to Basic Steps of Risk-based Due Diligence
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9��'H¿QLWLRQ�RI�5LVN�&DWHJRULHV�
    for Due Diligence

5LVN�EDVHG�GXH�GLOLJHQFH�LV�D�ÀH[LEOH�DSSURDFK��PHDQLQJ�WKDW�WKH�LQWHQVLW\�
of a company’s due diligence requirements is proportional to the risks it 
IDFHV��7KH�ULVNV�UHOHYDQW�IRU�WKHVH�*XLGHOLQHV�DUH�GH¿QHG�LQ�WKLV�6HFWLRQ��
,I��SXUVXDQW�WR�WKHLU�GXH�GLOLJHQFH��D�FRPSDQ\�LGHQWL¿HV�RQH�RI�WKRVH�ULVNV�
in their supply chain or through their sourcing practices, they have to carry 
RXW�³HQKDQFHG´�GXH�GLOLJHQFH��³(QKDQFHG´�GXH�GLOLJHQFH�LQFOXGHV�PRUH�
LQ�GHSWK�ULVN�DVVHVVPHQW�DQG�PDQDJHPHQW�SUDFWLFHV��QRWDEO\�LQ�67(3���
DQG�67(3���RI�WKH�DIRUHPHQWLRQHG���67(3�)UDPHZRUN��

8QGHU�WKHVH�*XLGHOLQHV��WZR�GLIIHUHQW�NLQGV�RI�ULVNV�DUH�EHLQJ�GH¿QHG�±�
Type 1 Risks and Type 2 Risks.ϧ��ϩ�%RWK�NLQG�RI�ULVNV�DUH�GHULYHG�IURP�UH-
quirements which are outlined in the Chinese Responsible Mining Guide-
OLQHV�DQG�ZKLFK�UHTXLUH�VSHFL¿F�DWWHQWLRQ�

7\SH���5LVNV�DUH�ULVNV�RI�FRQWULEXWLQJ�WR�FRQÀLFW�DQG�VHULRXV�KXPDQ�ULJKWV�
abuses associated with extracting, trading, processing, and exporting of 
resources from conflict-affected and high-risk areas.ϧ��ϩ Type 2 Risks 
include those risks relating to serious misconduct in environmental, social 
DQG�HWKLFDO�LVVXHV��DGGLWLRQDO�WR�7\SH���ULVNV��ϧ��ϩ 

ϧ��ϩ�7KH�GLYLVLRQ�EHWZHHQ�7\SH���RU�7\SH���ULVNV�GRHV�QRW�LPSO\�SULRULWL]LQJ�7\SH���RYHU�7\SH���ULVNV��
&RPSDQLHV�VKRXOG�LGHQWLI\�DQG�SULRULWL]H�ULVNV�EDVHG�QRW�RQ�WKH�W\SH�RI�ULVN�EXW�RQ�WKHLU�VHYHULW\�
and the likelihood of impacts for potentially affected stakeholders.

ϧ��ϩ�The OECD Due Diligence Guidance is the major international reference point for Type 1 risks. The 
OECD Guidance is also the reference point for international standards and regulations, and there-
fore crucial for compliance with legal requirements for trading with the markets where they apply, 
LQFOXGLQJ�H�J��ZLWK�86�OLVWHG�FRPSDQLHV��DQG�LQ�WKH�$IULFDQ�*UHDW�/DNHV�5HJLRQ�

ϧ��ϩ�The Chinese Responsible Mining Guidelines are the major reference point for Type 2 risks. The 
&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�LQ�&ODXVH�������GHPDQG�IURP�&KLQHVH�PLQLQJ�FRPSDQLHV�
WR�³LVVXH�D�FRGH�RI�FRQGXFW�ZKLFK�UHTXLUHV�VXSSOLHUV�WR�IXO¿O�>DOO@�UHOHYDQW�UHTXLUHPHQWV�RI�WKH�>&KL-
QHVH�5HVSRQVLEOH�0LQLQJ@�*XLGHOLQHV�DQG�HQFRXUDJH�VXSSOLHUV�WR�VLJQ�WKLV�GRFXPHQW´�
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Risk mitigation strategies for each risk are contained in the relevant claus-
es of the Chinese Responsible Mining Guidelines which are indicated be-
low each risk.

5.1 Type 1 Risks: Risks of contributing to conflict and serious 
human rights abuses associated with extracting, trading, 
SURFHVVLQJ��DQG�H[SRUWLQJ�RI�UHVRXUFHV�IURP�FRQÀLFW�DIIHFWHG�
and high-risk areas

������5LVNV�RI�FRPPLWWLQJ��SUR¿WLQJ�IURP��DVVLVWLQJ�ZLWK��RU�IDFLOL-
tating, or sourcing from, or being linked to, any party com-
PLWWLQJ��SUR¿WLQJ�IURP��DVVLVWLQJ�ZLWK��RU�IDFLOLWDWLQJ�WKH�IRO-
lowing serious abuses:

5.1.1.1 any forms of torture, cruel, inhuman and degrading treatment
�5HODWHG�WR�&ODXVH�����RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.1.1.2 any forms of forced or compulsory labour, which means work or 
a service which is exacted from any person under the menace 
of penalty and for which said person has not offered himself 
voluntarily

�5HODWHG�WR�&ODXVH�����RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������WKH�ZRUVW�IRUPV�RI�FKLOG�ODERXU�
�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.1.1.4 other gross human rights violations and abuses such as, but 
not limited to, widespread sexual violence, or failing to ensure 
QRQ�FRPSOLFLW\� LQ�KXPDQ�ULJKWV�YLRODWLRQV�� LQFOXGLQJ�SUR¿WLQJ�RU�
VHHP�WR�EH�SUR¿WLQJ�RU�FRQGRQLQJ�RU�VHHPLQJ�WR�FRQGRQH�KX-
man rights violations by others

�5HODWHG�WR�&ODXVH�������DQG�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.1.1.5 war crimes or other serious violations of international humani-
tarian law, crimes against humanity or genocide

�5HODWHG�WR�&ODXVH�������DQG�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

9��'H¿QLWLRQ�RI�5LVN�&DWHJRULHV�IRU�'XH�'LOLJHQFH
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5.1.2 Risks of providing, or sourcing from, or being linked to, 
any party providing direct or indirect support to non-state 
armed groups: 

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������3URYLGLQJ�GLUHFW�RU� LQGLUHFW�VXSSRUW�WR�QRQ�VWDWH�DUPHG�JURXSV�
through the extraction, transport, trade, processing or export of 
mineral resources. This includes, but is not limited to, procuring 
mineral resources from, making payments to or otherwise pro-
viding logistical assistance or equipment to, non-state armed 
JURXSV�RU�WKHLU�DI¿OLDWHV�ZKR�

       1.illegally control resource extraction sites or otherwise control 
transportation routes, points where mineral resources are trad-
ed and upstream actors in the supply chain 

        2.illegally tax or extort money or mineral resources at points of ac-
cess to resource extraction sites, along transportation routes or 
at points where mineral resources are traded

������� ��LOOHJDOO\�WD[�RU�H[WRUW�LQWHUPHGLDULHV��H[SRUW�FRPSDQLHV�RU�LQWHU-
national traders

5.1.3 Risks relating to public or private security forces
�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������5LVN�RI�SURYLGLQJ��RU�VRXUFLQJ�IURP��RU�EHLQJ�OLQNHG�WR��DQ\�SDUW\�
providing direct or indirect support to public or private security 
IRUFHV�ZKR��

        1.llegally control mineral extraction sites, transportation routes 
and/or upstream actors in the supply chain

        2.illegally tax or extort money or minerals at point of access to 
mineral extraction sites, along transportation routes or at 
points were mineral resources are traded
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������� ��LOOHJDOO\�WD[�RU�H[WRUW�LQWHUPHGLDULHV��H[SRUW�FRPSDQLHV�RU�LQWHU-
national traders disrespect the rule of law and human rights, or 
neglect the security of workers, equipment and facilities, and 
the mineral extraction on site or on transportation routes from 
interference with legitimate extraction and trade

��������)DLOXUH� WR�HQVXUH� WKDW�VHFXULW\� IRUFHV�DUH�HQJDJHG� LQ�DFFRU-
dance with internationally recognized standards or guidance 
documents with regard to private security forcesϧ��ϩ , particu-
larly the adoption of screening policies to ensure that individu-
als or units of security forces known to have been responsible 
for gross human rights abuses are not hired

5.1.4 Risks of contributing to, or sourcing from, or being linked 
to, any party contributing to serious misconduct:

5.1.4.1 Directly or indirectly offering, giving, promising or demanding 
any bribes or any other undue advantages, and/or soliciting 
bribes to conceal or disguise the origin of mineral resources, to 
misrepresent taxes, fees and royalties paid to governments for 
the purposes of resource extraction, trade, processing, trans-
port and export, or failing to follow relevant international stan-
dards and conventions for anti-corruption

�5HODWHG�WR�&ODXVH�������DQG�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

�������(QJDJLQJ�LQ�PRQH\�ODXQGHULQJ�UHVXOWLQJ�IURP��RU�FRQQHFWHG�WR��
the extraction, trade, processing, transport or export of mineral 
resources derived from the illegal taxation or extortion of min-
eral resources at points of access to mineral extraction sites, 
along transportation routes or at points where mineral resourc-

9��'H¿QLWLRQ�RI�5LVN�&DWHJRULHV�IRU�'XH�'LOLJHQFH

ϧ��ϩ�7KHUH�DUH�LQWHUQDWLRQDOO\�UHFRJQL]HG�VWDQGDUGV�DQG�JXLGDQFH�GRFXPHQWV�IRU�GHDOLQJ�ZLWK�SULYDWH�
VHFXULW\�IRUFHV��VXFK�DV�WKH�9ROXQWDU\�3ULQFLSOHV�RQ�6HFXULW\�DQG�+XPDQ�5LJKWV�� WKH�³0RQWUHX[�
'RFXPHQW���2Q�SHUWLQHQW�LQWHUQDWLRQDO�OHJDO�REOLJDWLRQV�DQG�JRRG�SUDFWLFHV�IRU�6WDWHV�UHODWHG�WR�RS-
HUDWLRQV�RI�SULYDWH�PLOLWDU\�DQG�VHFXULW\�FRPSDQLHV�GXULQJ�DUPHG�FRQÀLFW´��WKH�³,QWHUQDWLRQDO�&RGH�
RI�&RQGXFW�IRU�3ULYDWH�6HFXULW\�6HUYLFH�3URYLGHUV��,&R&�´��WKH�³$16,�$6,6�36&���0DQDJHPHQW�
6\VWHP�IRU�4XDOLW\�RI�3ULYDWH�6HFXULW\�&RPSDQ\�2SHUDWLRQV��36&���´�DV�ZHOO�DV�WKH�³,62��������
0DQDJHPHQW�6\VWHP�IRU�3ULYDWH�6HFXULW\�2SHUDWLRQV´�
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es are traded by upstream suppliers 
�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

������� $YRLGLQJ�RU�PLVUHSUHVHQWLQJ�WD[HV��IHHV��DQG�UR\DOWLHV�RU�RWKHU�
payments to governments related to mineral resource extrac-
WLRQ��WUDGH�DQG�H[SRUW�IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�
and failing to disclose such payments in accordance with the 
SULQFLSOHV�VHW�IRUWK�XQGHU�WKH�([WUDFWLYH�,QGXVWU\�7UDQVSDUHQF\�
Initiative or related transparency initiatives 

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.2 Type 2 Risks: Risks associated with serious misconduct in 
environmental, social and ethical issues

5.2.1 Risks of contributing to, or sourcing from, or being linked to, 
any party contributing to serious misconduct:

��������%UHDNLQJ�&KLQHVH�RU�KRVW�FRXQWU\� ODZV�DQG�UHJXODWLRQV�RU� LQ-
dustry minimum standards

�5HODWHG�WR�&ODXVH�����DQG�����RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������(PSOR\LQJ�FKLOGUHQ�XQGHU�WKH�PLQLPXP�ZRUNLQJ�DJH�DV�OHJDOO\�
prescribed by the host country laws and regulations, or if there 
is no relevant host country law or regulation, employing chil-
dren below the minimum working age of 16 years.ϧ��ϩ   

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������'LVUHVSHFWLQJ� WKH�ULJKWV�DQG� LQWHUHVWV�RI�\RXQJ�ZRUNHUV��DQ\�
workers over the legally prescribed minimum working age and 
under the age of 18)

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������([WUDFWLQJ�RU�VRXUFLQJ� UHVRXUFHV� IURP� ODQG�ZKHUH� WKH� IUHH��

ϧ��ϩ�It shall be noted that the minimum age for admission to any type of employment or work which by 
LWV�QDWXUH�RU�WKH�FLUFXPVWDQFHV�LQ�ZKLFK�LW�LV�FDUULHG�RXW�LV�OLNHO\�WR�MHRSDUGL]H�WKH�KHDOWK��VDIHW\�RU�
morals of young persons must not be less than 18 years.
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prior and informed consent of local communities and indig-
enous peoples has not been obtained, including those for 
which the extractor holds a legal title, lease, concession, or 
license.ϧ��ϩ  

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������([WUDFWLQJ�RU�VRXUFLQJ�UHVRXUFHV�IURP�PLQLQJ�RSHUDWLRQV�ZKHUH�
the culture and heritage of local communities and indigenous 
peoples have not been respected and protected, or where tra-
ditional cultures of local peoples have been harmed

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������([WUDFWLQJ�RU�VRXUFLQJ� UHVRXUFHV�ZKHUH�D� OHJDO� WLWOH�� OHDVH��
concession, or license has been illegally obtained or violates 
national laws, or where there are pre-existing legitimate claims 
to the land by local populations, including those which are un-
der customary, traditional or collective land tenure systems, or 
where the population residing in the extraction area has been 
involuntarily resettled

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

��������$GYHUVH� LPSDFWV�DQG�JURVV�YLRODWLRQ�RI� LQWHUQDWLRQDO�DQG�QD-
tional laws and regulations regarding ambient soil, air, and 
water conditions, including manufacturing, trading, and using 
chemicals and hazardous substances subject to international 
bans due to their high toxicity to living organisms, environmen-
tal persistence, or potential for irreversible ecological impacts, 

9��'H¿QLWLRQ�RI�5LVN�&DWHJRULHV�IRU�'XH�'LOLJHQFH

ϧ��ϩ�The concept of free, prior and informed consent is contained and further explained in the United 
1DWLRQV�'HFODUDWLRQ�RQ�WKH�5LJKWV�RI�,QGLJHQRXV�3HRSOHV��81'5,3���$UWLFOH����RI�81'5,3�VWDWHV�
WKDW��³,QGLJHQRXV�SHRSOHV�VKDOO�QRW�EH�IRUFLEO\�UHPRYHG�IURP�WKHLU�ODQGV�RU�WHUULWRULHV��1R�UHORFD-
tion shall take place without the free, prior and informed consent of the indigenous peoples con-
cerned and after agreement on just and fair compensation and, where possible, with the option of 
UHWXUQ�´�$UWLFOH������IXUWKHU�VWDWHV�WKDW�³6WDWHV�VKDOO�SURYLGH�UHGUHVV�WKURXJK�HIIHFWLYH�PHFKDQLVPV��
which may include restitution, developed in conjunction with indigenous peoples, with respect 
to their cultural, intellectual, religious and spiritual property taken without their free, prior and 
informed consent or in violation of their laws, traditions and custom. Further guidance is provided 
by the FAO and in the ICMM Position Statement on Indigenous Peoples and Mining.
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and/or releasing arsenic and mercury emissions
�5HODWHG�WR�&ODXVH�������DQG�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.2.1.8 Failing to avoid, minimise, or if residual impacts remain, offset 
the environmental impact and ecological footprint throughout 
the mining life-cycle by conducting thorough environmental 
impact assessments, minimizing waste and emissions, ensuring 
mine closure and site rehabilitation, conserving resources and 
recycling, implementing environmental risk management, con-
tributing to the conservation of biodiversity, and seeking continual 
improvement of their environmental performance. Offsetting shall 
always be the last resort and applied only if all efforts for avoiding 
or minimizing adverse impacts have been exhausted.ϧ��ϩ 

�5HODWHG�WR�&ODXVH�����RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV� 

��������([WUDFWLQJ�RU�VRXUFLQJ� UHVRXUFHV� IURP�:RUOG�+HULWDJH�6LWHV�
�:+6��RU� OHJDOO\�SURWHFWHG�DUHDV��RU�PLQLQJ�ZLWKLQ� WKH�EXIIHU�
]RQHV�RI�:+6V�RU� OHJDOO\�SURWHFWHG�DUHDV��RU� WUDQVSRUWLQJ�RI�
PLQHG� UHVRXUFHV� WKURXJK�:+6V�RU� OHJDOO\�SURWHFWHG�DUHDV��
thereby providing a threat to the outstanding universal value for 
which these properties are protected.ϧ��ϩ  

�5HODWHG�WR�&ODXVH��������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.2.1.10 Failing to report, in a regular and timely manner to stake-
holders, on their material impacts and disclose their ethical, 
social, and environmental performance to their stakeholders in 
ways that are appropriate and meaningful to their needs. This 
includes a comprehensive view of their policies, risks and re-

ϧ��ϩ�&RPSDQLHV�PD\�ZDQW�WR�UHIHU� WR��36���IRU�IXUWKHU�JXLGDQFH�RQ�EHVW�SUDFWLFH�ZLWK�UHJDUG�WR�%LR-
GLYHUVLW\�&RQVHUYDWLRQ�DQG�6XVWDLQDEOH�0DQDJHPHQW�RI�/LYLQJ�1DWXUDO�5HVRXUFHV��$W� OHDVW�RQH�
UHVRXUFH�ULFK�$IULFDQ�FRXQWU\��/LEHULD��KDV�UHFHQWO\�UHTXLUHG�DOO�FRPSDQLHV�RSHUDWLQJ�ZLWKLQ�LWV�
ERUGHUV��LQFOXGLQJ�WKRVH�LQ�WKH�PLQLQJ�LQGXVWU\��WR�DGRSW�DQG�LPSOHPHQW�36���2WKHU�FRXQWULHV�PD\�
follow Liberia’s lead.

ϧ��ϩ�7KH�*HQHUDO�&RQIHUHQFH�RI�81(6&2�DGRSWHG�RQ����1RYHPEHU������WKH�&RQYHQWLRQ�&RQFHUQLQJ�
the Protection of the World Cultural and Natural Heritage which the global reference for protecting 
world heritage sites.
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sults with regard to ethical, environmental, and social matters. It 
also includes proactively soliciting, respecting, and responding 
to stakeholder feedback and expectations including those from 
QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��1*2V��DQG�ORFDO�FRPPXQLWLHV

�5HODWHG�WR�&ODXVH�������RI�WKH�&KLQHVH�5HVSRQVLEOH�0LQLQJ�*XLGHOLQHV�

5.2.1.11 Failing to take proactive steps to respect all other principles 
set forth in the Chinese Responsible Mining Guidelines that 
are not included under Type 1 risks or those risks listed 
above

9��'H¿QLWLRQ�RI�5LVN�&DWHJRULHV�IRU�'XH�'LOLJHQFH
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VI. Warning Signs 

$V�HVWDEOLVKHG� LQ�6HFWLRQ�9�� WKH� WULJJHU� IRU�HQKDQFHG�GXH�GLOLJHQFH�
rests with the presence of risks in the supply chain. However, the loca-
tion of origin of the mineral resource can provide important information 
to aid companies in their proactive efforts to identify risks that may oc-
cur during the extraction, trade and use of mineral resources contribut-
LQJ�WR�FRQÀLFW��VHULRXV�KXPDQ�ULJKWV�DEXVHV�DQG�RU�LQVWDQFHV�RI�VHULRXV�
misconduct. 

Therefore, as part of their due diligence, it is necessary for all Chinese 
upstream companies to put in place systems that enable them to gath-
HU�RQ�DQ�RQJRLQJ�EDVLV� LQIRUPDWLRQ�VXI¿FLHQW� WR� WUDFH�WKHLU�UHVRXUFHV�
VXSSO\�GRZQ�WR�WKH�VSHFL¿F� ORFDWLRQ�RI�RULJLQ�� LQFOXGLQJ�WKH�H[WUDFWLRQ�
sites, trading sites, and transport routes.ϧ��ϩ 

Chinese downstream companies are required, on an ongoing basis 
and using reasonable and good faith efforts, to put in place transpar-
ency systems to identify and engage with   those companies in their 
supply chains that can identify warning signs in the supply chains and 
to build leverage over key upstream actors to mitigate risks.

There is no internationally agreed exhaustive definition of what con-
VWLWXWHV�D�FRQÀLFW�DIIHFWHG�RU�KLJK�ULVN�DUHD��0RVW�FRPPRQO\��FRQÀLFW�

ϧ��ϩ�Company staff should rely on their own information sources on the ground in determining their 
supply chain risks. However, there are a variety of sources which can support company staff in 
determining the risk. The OECD recommends companies to “review research reports from govern-
PHQWV��LQWHUQDWLRQDO�RUJDQL]DWLRQV��1*2V��DQG�PHGLD��PDSV��81�UHSRUWV�DQG�81�6HFXULW\�&RXQFLO�
VDQFWLRQV��LQGXVWU\�OLWHUDWXUH�UHODWLQJ�WR�PLQHUDO�H[WUDFWLRQ��DQG�LWV�LPSDFW�RQ�FRQÀLFW��KXPDQ�ULJKWV�
or environmental harm in the country of potential origin, or other public statements.” Companies 
VKRXOG�DOVR�UHIHU�WR�DQ\�FULWHULD�DQG�LQGLFDWRUV�RI�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�GHYHORSHG�
through multi-stakeholder initiatives, including ongoing work related to the implementation of this 
Guidance facilitated by the OECD.
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VI. Warning Signs 

DIIHFWHG�DQG�KLJK�ULVN�DUHDV�VKDUH�SDUW�RU�DOO�RI�WKH�IROORZLQJ�IHDWXUHV�

�����WKH�SUHVHQFH�RI�DUPHG�FRQÀLFW��DUPHG�FRQÀLFW�PD\�WDNH�D�YDULHW\�
of forms, such as a conflict of international or non-international 
character, which may involve two or more states, or may consist of 
wars of liberation, or insurgencies, or civil wars) 

   2.the presence of widespread violence, including violence generated 
by criminal networks 

�����IUDJLOH�SRVW�FRQÀLFW�DUHDV

   4.areas witnessing weak or non-existent governance and security 

   5.areas witnessing widespread and systematic violations of interna-
tional law, including human rights abuses

   6.areas witnessing systematic discrimination against parts of the population

   7.areas with endemic corruption 

   8.areas witnessing sexual and gender-based violence

For the purposes of these Guidelines, conflict-affected and high-risk 
areas can be understood as any area identified by the presence of 
DUPHG�FRQÀLFW��ZLGHVSUHDG�YLROHQFH�� LQFOXGLQJ�YLROHQFH�JHQHUDWHG�E\�
criminal networks, or other risks of serious and widespread harm to 
people. Such areas are often characterized by political instability or re-
pression, institutional weakness, insecurity, collapse of civil infrastruc-
ture, widespread violence and violations of national or international 
law, as well as a high prevalence of corruption, severe impacts on the 
environment, as well as land rights infringements.

7R�GHWHUPLQH�ZKHQ�WR�GR�HQKDQFHG�GXH�GLOLJHQFH�XQGHU�67(3���DQG�
67(3���DOO�FRPSDQLHV�ZKLFK�DUH�H[WUDFWLQJ��WUDGLQJ��SURFHVVLQJ��WUDQV-
porting and/or otherwise using mineral resources and its related prod-
ucts and are engaged at any point in the supply chain of minerals shall 
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use good faith efforts to identify the presence of any of the following 
³ZDUQLQJ�VLJQV´�LQ�WKHLU�VXSSO\�FKDLQV�

:DUQLQJ�6LJQ
locations of resource 

origin and transit

6XSSOLHU�
:DUQLQJ�6LJQV

Circumstantial
:DUQLQJ�6LJQV

1.The mineral resources originate from or have been trans-
SRUWHG�WKURXJK�D�FRQÀLFW�DIIHFWHG�RU�KLJK�ULVN�DUHD

2.The resources are claimed to originate from a country that 
has limited known reserves or stocks, or expected produc-
tion levels of the mineral resource in question

��7KH�PLQHUDO�UHVRXUFHV�DUH�FODLPHG�WR�RULJLQDWH�IURP�D�FRXQ-
WU\�WKURXJK�ZKLFK�UHVRXUFHV�IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�
risk areas are known or reasonably suspected to transit

��7KH�UHVRXUFHV�DUH�FODLPHG�WR�RULJLQDWH�IURP�UHF\FODEOH�VFUDS�
or mixed sources and has been processed in a country where 
WKHVH�UHVRXUFHV�IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�LV�
known or reasonably suspected to transit

��7KH�PLQHUDO�UHVRXUFHV�RULJLQDWH�IURP�D�FRQÀLFW�DIIHFWHG�RU�
high-risk area that is known to suffer from large scale envi-
ronmental degradation, to be in the vicinity of World Heri-
WDJH�6LWHV��WR�HQGXUH�ODQG�LQIULQJHPHQWV��RU�ZKHUH�WKH�ZRUVW�
forms of child labor are prevalent 

��6XSSOLHUV�RU�RWKHU�NQRZQ�XSVWUHDP�FRPSDQLHV�RSHUDWH�LQ�OR-
cations that exhibit the warning signs above, or have share-
holder or other interests in suppliers from one of the above-
mentioned warning sign locations

��6XSSOLHUV�RU�RWKHU�NQRZQ�XSVWUHDP�FRPSDQLHV�XVHG�WR�SXU-
chased from one of the above-mentioned warning sign loca-
tions

$QRPDOLHV�RU�XQXVXDO�FLUFXPVWDQFHV�DUH�LGHQWL¿HG�WKURXJK�WKH�
LQIRUPDWLRQ�FROOHFWHG�LQ�6WHS���ZKLFK�JLYH�ULVH�WR�D�UHDVRQDEOH�
VXVSLFLRQ�WKDW�WKH�PLQHUDO�UHVRXUFHV�PD\�FRQWULEXWH�WR�FRQÀLFW�
or serious abuses associated with the extraction, transport or 
trade of said resource

7KH�VRXUFLQJ�IURP�RU�PLQLQJ�RI�PLQHUDO�UHVRXUFHV�LQ�FRQÀLFW�DIIHFWHG�RU�
high risk areas should not itself trigger suspension or termination of sourc-
ing from that area. Information about where a resource is sourced from 
is only a means to aiding companies in the process of identifying and 
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managing risks in its supply chains. Companies are encouraged to stay 
HQJDJHG�LQ�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�DQG�HQJDJH�VXSSOLHUV�WR�
manage or mitigate risks.

,I�LQ�WKH�SURFHVV�RI�GRLQJ�WKHLU�VXSSO\�FKDLQ�GXH�GLOLJHQFH�³ZDUQLQJ�VLJQV´�
emerge, and/or risks have been identified at any point along a supply 
chain there are several options available to companies to help them man-
DJH�RU�PLWLJDWH�WKHVH�ULVNV�ZLWK�WKH�VXSSOLHUV��7KHVH�RSWLRQV�LQFOXGH�

   1.continuing trade throughout the course of risk mitigation efforts, 

   2.temporarily suspending trade while pursuing ongoing risk mitiga-
tion, 

�����GLVHQJDJLQJ�ZLWK�D�VXSSOLHU�HLWKHU�DIWHU�IDLOHG�DWWHPSWV�DW�PLWLJDWLRQ�
or where the company reasonably deems mitigation not feasible or 
the risks unacceptable. 



Chinese Due Diligence Guidelines
for Responsible Mineral Supply Chains

26

VII. Framework and Processes
      for Due Diligence

:KLOH�VSHFLILF�GXH�GLOLJHQFH� UHTXLUHPHQWV�DQG�SURFHVVHV�ZLOO�GLIIHU�
depending on the mineral resource and the position of the company 
in the supply chain, companies should review their choice of suppliers 
and sourcing decisions and integrate into their management systems 
WKH� IROORZLQJ���67(3�IUDPHZRUN� IRU� ULVN�EDVHG�GXH�GLOLJHQFH� IRU� UH-
VSRQVLEOH�PLQHUDO�VXSSO\�FKDLQV�RI�QDWXUDO� UHVRXUFHV��7KH���67(36�
will be further specified in the resource-specific audit protocols and 
supplementary materials which are annexed to these Guidelines, or in 
future will be annexed.

7.1 Establish sound risk management systems. Companies 
should:

������$GRSW��DQG�FOHDUO\�FRPPXQLFDWH� WR�VXSSOLHUV�DQG�WKH�SXEOLF��D�
company policy for the mineral supply chain originating from 
FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��7KLV�SROLF\�VKRXOG�LQFRUSR-
rate the standards against which due diligence is to be conduct-
ed which should be consistent with the standards set forth in the 
PRGHO�VXSSO\�FKDLQ�SROLF\�LQ�$QQH[�

7.1.2 Structure internal management to support supply chain due dili-
gence.

������(VWDEOLVK�D�V\VWHP�RI�FRQWUROV�DQG�WUDQVSDUHQF\�RYHU�WKH�PLQHUDO�
supply chain. 

Upstream companies should establish an appropriate chain 
of custody or a traceability system over mineral production 
and trade and pass on due diligence information downstream. 
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Further, upstream companies are encouraged to engage with 
downstream companies and request that they conduct due dili-
gence themselves. Upstream companies can also encourage 
downstream companies to source from companies that are con-
ducting due diligence or work with their suppliers to conduct due 
diligence.

Downstream companies should establish transparency systems 
over the supply chain to collect data on key upstream actors in 
WKH�VXSSO\�FKDLQ��LQFOXGLQJ��IRU�LGHQWL¿HG�FKRNH�SRLQWV��VHH�67(3�
4 and Supplementary materials), and the countries and regions 
they source from.

������6WUHQJWKHQ�FRPSDQ\�HQJDJHPHQW�ZLWK�VXSSOLHUV��$�VXSSO\�FKDLQ�
policy should be incorporated into contracts and/or agreements 
ZLWK�VXSSOLHUV��FRQVLVWHQW�ZLWK�&ODXVH�������RI� WKH�&KLQHVH�5H-
VSRQVLEOH�0LQLQJ�*XLGHOLQHV��:KHUH�SRVVLEOH��DVVLVW�VXSSOLHUV�LQ�
building capacities with a view to improving due diligence perfor-
mance.

������(VWDEOLVK�D�FRPSDQ\�OHYHO��RU� LQGXVWU\�ZLGH��JULHYDQFH�PHFKD-
nism as part of an early-warning risk-awareness system.

7.2 Identify and assess risk in the supply chain. Companies 
should do the following:

7.2.1 Upstream companies should gather, examine and verify chain 
of custody or traceability information as appropriate and engage 
ZLWK�VXSSOLHUV�WR�LGHQWLI\�ULVNV�DQG�FRQ¿UP�EDVLF�VRXUFH�LQIRUPD-
tion of materials and any potential warning signs in the supply 
chain. 

Downstream companies should identify products containing 
relevant minerals and use best faith efforts to identify the key up-
stream actors in the supply chain. 
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7.2.2 For suppliers, sources or circumstances with any potential risks 
or warning signs, undertake enhanced due diligence to identify 
risks in their supply chain. 

Upstream companies should, for mined sources, carry out on 
the ground risk assessments, done individually or through col-
laborative efforts, to gather information on qualitative conditions 
of production, handling and trade. 

For recycled resources companies should use risk-based as-
sessments of the likelihood that raw materials are laundered 
through recycled channels to conceal or hide its origin.

Downstream companies should assess risks by evaluating 
whether key upstream actors in the supply chain, including 
choke points, undertake due diligence, for example, by reviewing 
any available audit information, publicly available policies and 
public reports. For very complex manufactured products, down-
VWUHDP�FRPSDQLHV�ZKR�¿QG�LW�GLI¿FXOW�WR�LGHQWLI\�DFWRUV�XSVWUHDP�
from their direct suppliers may wish to engage with key upstream 
actors on an individual or industry-level basis and encourage 
their implementation of due diligence and participation in audits.

������$VVHVV�ULVNV�RI�DGYHUVH� LPSDFWV� LQ� OLJKW�RI�6HFWLRQ�9�RI� WKHVH�
Guidelines and the standards of their supply chain policy con-
VLVWHQW�ZLWK�WKH�0RGHO�6XSSO\�&KDLQ�3ROLF\��$QQH[��DQG�WKH�GXH�
diligence recommendations in this Guidance.

7.3 Design and implement a strategy to respond to identified 
risks. &RPSDQLHV�VKRXOG�

������5HSRUW�¿QGLQJV�RI�WKH�VXSSO\�FKDLQ�ULVN�DVVHVVPHQW�WR�WKH�GHVLJ-
nated senior management of the company.

������'HYLVH�DQG�LPSOHPHQW�D�ULVN�PDQDJHPHQW�SODQ��'HYLVH�D�VWUDW-
HJ\�IRU�ULVN�PDQDJHPHQW�E\�HLWKHU��
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1.continuing trade throughout the course of measurable risk mitiga-
tion efforts; 

2.temporarily suspending trade while pursuing ongoing measurable 
risk mitigation; 

��GLVHQJDJLQJ�ZLWK�D�VXSSOLHU�DIWHU� IDLOHG�DWWHPSWV�DW�PLWLJDWLRQ�RU�
where a company reasonably deems risk mitigation not feasible 
or unacceptable

7R�GHWHUPLQH�WKH�FRUUHFW�VWUDWHJ\��FRPSDQLHV�VKRXOG�UHYLHZ�$QQH[�
DQG�FRQVLGHU� WKHLU�DELOLW\� WR� LQÀXHQFH��DQG�ZKHUH�QHFHVVDU\�WDNH�
steps to build leverage, over suppliers who can most effectively 
prevent or mitigate the identified risk. If companies pursue risk 
mitigation efforts while continuing trade or temporarily suspending 
trade, they should consult with suppliers and affected stakehold-
ers, including local and central government authorities, internation-
al or civil society organisations and affected third parties, where 
appropriate, and agree on the strategy for measurable risk mitiga-
tion in the risk management plan. 

%HIRUH�GLVHQJDJLQJ��FRQVLGHULQJ�WKH�SRWHQWLDO�VRFLR�HFRQRPLF� LP-
pacts on mining communities, such as the risk of extensive and/or 
sustained loss of livelihoods in or near the sites of mineral extrac-
tion, or loss of economic activity essential to the welfare of com-
munities in or near extraction sites is highly encouraged. 

������,PSOHPHQW�WKH�ULVN�PDQDJHPHQW�SODQ��PRQLWRU�DQG�WUDFN�SHUIRU-
mance of risk mitigation efforts and report back to designated 
senior management. 

������8QGHUWDNH�DGGLWLRQDO� IDFW�DQG�ULVN�DVVHVVPHQWV�IRU�ULVNV�UHTXLU-
ing mitigation, or after a change of circumstances.

����&DUU\�RXW�LQGHSHQGHQW�WKLUG�SDUW\�DXGLW�DW�LGHQWL¿HG�SRLQWV�LQ�
the supply chain. 

Companies at identified points in the supply chain should have 
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their due diligence practices audited by independent third parties. 
:KLOH�FRPSDQLHV�DUH�H[SHFWHG�WR� LGHQWLI\� WKRVH�SRLQWV� WKURXJK�D�
thorough and demonstrated risk assessment of their own supply 
chains, they may take into account industry-wide and resource-
VSHFL¿F�FKRNH�SRLQWV��

)RU�WKH�SXUSRVHV�RI�WKHVH�*XLGHOLQHV��³FKRNH�SRLQWV´�PD\�EH�LGHQWL¿HG�
XVLQJ�D�QXPEHU�RI�FRQVLGHUDWLRQV��VXFK�DV�

1) key points of transformation in the supply chain
2) stages in the supply chain that generally include relatively few 

actors that process a majority of the commodity 
���VWDJHV�LQ�WKH�VXSSO\�FKDLQ�ZLWK�YLVLELOLW\�DQG�FRQWURO�RYHU�WKH�PLQ-

eral production and trade 
4) key points of leverage over mineral production and trade

:KLOH� WKH�GXSOLFDWLRQ�RI�DXGLWV�VKRXOG�EH�DYRLGHG� LQ�D�VSHFLILF�
mineral resources supply chain, in some circumstances, multiple 
choke points for conducting third-party audits maybe neces-
sary. Upstream and downstream companies should develop joint 
schemes to share the costs of conducting such audits, including, 
where possible, supporting the capacity building of such compa-
nies to meet the expectations and committing to adequate pur-
chasing practices.ϧ��ϩ 

Such audits may be verified by an independent institutionalized 
mechanism, e.g. established industry programs. The resource-
VSHFL¿F�FKRNH�SRLQWV�DQG�UHODWHG�DXGLW�UHTXLUHPHQWV�ZLOO�EH�IXUWKHU�
GH¿QHG�DQG�H[SODLQHG�LQ�WKH�$XGLW�3URWRFROV�

ϧ��ϩ�3XUVXDQW�WR�,62���������������)DLU�2SHUDWLQJ�3UDFWLFHV��,VVXH����3URPRWLQJ�VRFLDO�UHVSRQVLELOLW\�LQ�
the value chain. 
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7.5 Report on process and results of supply chain risk manage-
ment. 

Companies should publicly report on their supply chain due dili-
gence policies and practices, including on identified risks and 
steps taken to mitigate these risks, and may do so by expanding 
the scope of their sustainability, corporate social responsibility or 
annual reports to cover additional information on mineral resource 
supply chain due diligence.
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9,,,��$XGLW��&HUWL¿FDWLRQ�DQG�2YHUVLJKW

The primary objective of third-party audit and certification is the ex-
pression of confidence to external stakeholders that a company has 
appropriate and effective policies and practices in place to prevent, 
identify, and mitigate risks in their mineral supply chains and source 
FRQÀLFW�VHQVLWLYHO\�DQG�UHVSRQVLEO\��

Companies have an individual responsibility to carry out their supply 
chain due diligence, conduct any necessary  third-party audit thereof, 
and publish their due diligence policies and practices, according to 
these Guidelines. 

These Guidelines further set out a system that allows companies to get 
FHUWL¿HG��7KH�FHUWL¿FDWLRQ�LV�DQ�DGGLWLRQDO� OD\HU�RI�DVVXUDQFH�IRU�FRP-
panies,ϧ��ϩ in which a company’s due diligence policies and practices, 
and third-party audit where appropriate, is validated by an independent 
oversight body. 

The audit and certification systems are detailed in a separate docu-
ment. 

Further, stakeholders can lodge complaints with regard to the Guidelines. 
The grievance mechanism is formulated separately in the appendix.

ϧ��ϩ�$FFRUGLQJ�WR�WKH�,6($/�$VVXUDQFH�&RGH��DVVXUDQFH�FDQ�EH�GH¿QHG�DV�³GHPRQVWUDEOH�HYLGHQFH�WKDW�
VSHFL¿HG�UHTXLUHPHQWV�UHODWLQJ�WR�D�SURGXFW��SURFHVV��V\VWHP��SHUVRQ�RU�ERG\�DUH�IXO¿OOHG��DGDSWHG�
IURP�,62�������´�
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Annex: Model Supply Chain
             Policy

Introduction

The Chinese Responsible Mining Guidelines demand from member 
FRPSDQLHV�WR�³LVVXH�D�FRGH�RI�FRQGXFW�ZKLFK�UHTXLUHV�VXSSOLHUV�WR�IXO¿O�
the relevant requirements of the Chinese Responsible Mining Guide-
OLQHV�DQG�HQFRXUDJH�VXSSOLHUV�WR�VLJQ�WKLV�GRFXPHQW´�LQ�&ODXVH�������

7KH�IROORZLQJ�³0RGHO�6XSSO\�&KDLQ�3ROLF\´�FDQ�VHUYH�DV�D�WHPSODWH�IRU�
priority issues contained in a Supplier Code of Conduct. Companies 
are encouraged to include the full set of requirements stipulated in the 
Chinese Responsible Mining Guidelines in their Supply Chain Code of 
&RQGXFW�LQ�DFFRUGDQFH�ZLWK�&ODXVH�������

Model Supply Chain Policy

5HFRJQL]LQJ�WKDW�ULVNV�RI�VLJQL¿FDQW�DGYHUVH�LPSDFWV�ZKLFK�PD\�EH�DV-
sociated with extracting, trading, processing and exporting mineral re-
VRXUFHV�IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��DQG�UHFRJQL]LQJ�WKDW�
we have the responsibility to respect human rights and not contribute 
WR�FRQÀLFW��DV�ZHOO�DV�QRW� WR�FRQWULEXWH�WR�DGYHUVH�HQYLURQPHQWDO�DQG�
social impacts, we commit to adopt, widely disseminate and incorpo-
rate in contracts and/or agreements with suppliers a policy on respon-
sible sourcing of mineral resources based on these Guidelines, as rep-
UHVHQWLQJ�D�FRPPRQ�UHIHUHQFH�IRU�FRQÀLFW�VHQVLWLYH�VRXUFLQJ�SUDFWLFHV�
and suppliers’ risk awareness from the point of extraction until the end 
XVHU��:H�FRPPLW�WR�UHIUDLQLQJ�IURP�DQ\�DFWLRQ�ZKLFK�FRQWULEXWHV�WR�WKH�
¿QDQFLQJ�RI�FRQÀLFW�DQG�ZH�FRPPLW�WR�FRPSO\�ZLWK�UHOHYDQW�8QLWHG�1D-
tions sanctions resolutions or, where applicable, domestic laws imple-

Annex: Model Supply Chain Policy
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menting such resolutions.

Therefore, we commit that we will identify and avoid the risks listed be-
ORZ�LQ�RXU�EXVLQHVV�SUDFWLFHV�DQG�DFWLRQV�

1. Serious human rights abuses

:H�ZLOO�QHLWKHU�WROHUDWH�QRU�E\�DQ\�PHDQV�SUR¿W�IURP��FRQWULEXWH�WR��DV-
VLVW�ZLWK�RU�IDFLOLWDWH�WKH�FRPPLVVLRQ�E\�DQ\�SDUW\�RI�

oany forms of torture, cruel, inhuman and degrading treatment;

oany forms of forced or compulsory labour, which means work or 
service which is exacted from any person under the menace of 
penalty and for which said person has not offered himself volun-
tarily;

othe worst forms of child labour;

oother gross human rights violations and abuses such as wide-
spread sexual violence;

owar crimes or other serious violations of international humanitar-
ian law, crimes against humanity or genocide

Risk Mitigation

:H�ZLOO� LPPHGLDWHO\�VXVSHQG�RU�GLVFRQWLQXH�HQJDJHPHQW�ZLWK�XS-
stream suppliers where we identify a reasonable risk that they are 
sourcing from, or linked to, any party committing serious human rights 
abuses.

2.Direct or indirect support to non-state armed groups and public 
or private security forces

:H�ZLOO�QRW� WROHUDWH�DQ\�GLUHFW�RU� LQGLUHFW�VXSSRUW� WR�QRQ�VWDWH�DUPHG�
groups through the extraction, transport, trade, processing or export 
RI�PLQHUDO� UHVRXUFHV��³'LUHFW�RU� LQGLUHFW�VXSSRUW´� WR�QRQ�VWDWH�JURXSV�
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through the extraction, transport, trade, processing or export of min-
eral resources includes, but is not limited to, procuring resources from, 
making payments to or otherwise providing logistical assistance or 
HTXLSPHQW�WR��LOOHJDO�RUJDQL]HG�DUPHG�JURXSV�RU�WKHLU�DI¿OLDWHV�ZKR�

oillegally control extraction sites or otherwise control transportation 
routes, points where mineral resources are traded and upstream 
actors in the supply chain; and/or

oillegally tax or extort money or mineral resources at points of ac-
cess to extraction sites, along transportation routes or at points 
where mineral resources are traded; and/or

oillegally tax or extort intermediaries, export companies or interna-
tional traders.

:H�ZLOO�HOLPLQDWH�GLUHFW�RU�LQGLUHFW�VXSSRUW�WR�SXEOLF�RU�SULYDWH�VHFXULW\�
forces who illegally control extraction sites, transportation routes and 
upstream actors in the supply chain; illegally tax or extort money or 
mineral resources at point of access to extraction sites, along trans-
portation routes or at points where mineral resources are traded; or 
illegally tax or extort intermediaries, export companies or international 
traders.

:H�UHFRJQL]H� WKDW� WKH�UROH�RI�SXEOLF�RU�SULYDWH�VHFXULW\� IRUFHV�DW� WKH�
extraction sites and/or surrounding areas and/or along transportation 
routes should be solely to maintain the rule of law, including safeguard-
ing human rights, providing security to workers, equipment and facili-
ties, and protecting the extraction site or transportation routes from 
interference with legitimate extraction and trade.

:KHUH�ZH�FRQWUDFW��RU�ZKHUH�ZH�VRXUFH� IURP�RU�DUH� OLQNHG�ZLWK�DQ\�
company or business relationship in our supply chain, that contracts 
public or private security forces, we commit to or we will require that 
such security forces will be engaged in accordance with internationally 
recognized standards and guiding documents for dealing with public 
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and private security forces. In particular, we will support or take steps, 
to adopt screening policies to ensure that individuals or units of secu-
rity forces that are known to have been responsible for human rights 
abuses will not be hired.

:H�ZLOO�VXSSRUW�HIIRUWV��RU� WDNH�VWHSV�� WR�HQJDJH�ZLWK�FHQWUDO�RU� ORFDO�
authorities, international organizations and civil society organizations 
to contribute to workable solutions on how transparency, proportional-
ity and accountability in payments made to public security forces for 
the provision of security could be improved.

:H�ZLOO�VXSSRUW�HIIRUWV��RU�WDNH�VWHSV��WR�HQJDJH�ZLWK�ORFDO�DXWKRULWLHV��
international organizations and civil society organizations to avoid or 
minimize the exposure of vulnerable groups, in particular, artisanal 
operators where mineral resources in the supply chain are extracted 
through artisanal or small-scale operators, to adverse impacts associ-
ated with the presence of security forces, public or private, on extrac-
tion sites.

Risk Mitigation

:H�ZLOO� LPPHGLDWHO\�VXVSHQG�RU�GLVFRQWLQXH�HQJDJHPHQW�ZLWK�XS-
stream suppliers where we identify a reasonable risk that they are 
sourcing from, or linked to, any party providing direct or indirect sup-
port to non-state armed groups.

,Q�DFFRUGDQFH�ZLWK�WKH�VSHFL¿F�SRVLWLRQ�RI�WKH�FRPSDQ\�LQ�WKH�VXSSO\�
chain, we will immediately devise, adopt and implement a risk manage-
ment plan with suppliers and other stakeholders to prevent or mitigate 
the risk of direct or indirect support to public or private security forces, 
who illegally control mine sites, transportation routes and upstream 
actors in the supply chain; illegally tax or extort money or minerals at 
point of access to mine sites, along transportation routes or at points 
where minerals are traded; or illegally tax or extort intermediaries, ex-
port companies or international traders, where we identify that such a 



37

Annex: Model Supply Chain Policy

reasonable risk exists. In such cases, we will suspend or discontinue 
engagement with suppliers after failed attempts at mitigation within six 
months from the adoption of the risk management plan. 

3. Corruption, Money Laundering and Payments to Governments

:H�ZLOO�QRW�RIIHU��SURPLVH��JLYH�RU�GHPDQG�DQ\�EULEHV��DQG�ZLOO� UHVLVW�
the solicitation of bribes to conceal or disguise the origin of mineral re-
sources, to misrepresent taxes, fees and royalties paid to governments 
for the purposes of mineral resources extraction, trade, processing, 
transport and export.

:H�ZLOO�SURKLELW�EULEHU\� LQ�DOO�EXVLQHVV�SUDFWLFHV�DQG�WUDQVDFWLRQV�� LQ-
cluding those of agents and other third-parties, and set criteria and ap-
proval procedures with respect to the offer or acceptance of gifts; use 
the greatest efforts to promote responsible business practices with all 
business partners.

:H�ZLOO�VXSSRUW�HIIRUWV��RU� WDNH�VWHSV�� WR�FRQWULEXWH� WR� WKH�HIIHFWLYH�
elimination of money laundering where we identify a reasonable risk of 
money-laundering resulting from, or connected to, the extraction, trade, 
processing, transport or export of mineral resources derived from the 
illegal taxation or extortion of mineral resources at points of access to 
extraction sites, along transportation routes or at points where mineral 
resources are traded by upstream suppliers. 

:H�FRPPLW� WR� WDNH�HIIHFWLYH�PHDVXUHV�WR�SUHYHQW� WKH� LQYROYHPHQW� LQ�
PRQH\�ODXQGHULQJ�DQG�¿QDQFLQJ�RI�WHUURULVP��H�J��E\�HVWDEOLVKLQJ�DQG�
SXEOLVKLQJ�WKH� LGHQWLW\�DQG�EHQH¿FLDO�RZQHUVKLS�RI�VXSSOLHUV�DQG�FXV-
tomers; monitoring transactions for unusual or suspicious activity; and 
maintaining records of cash transactions that occur above the relevant 
GH¿QHG�¿QDQFLDO�WKUHVKROG�XQGHU�DSSOLFDEOH�ODZ�

:H�ZLOO�HQVXUH�WKDW�DOO�WD[HV��IHHV��DQG�UR\DOWLHV�UHODWHG�WR�PLQHUDO�UH-
VRXUFHV�H[WUDFWLRQ��WUDGH�DQG�H[SRUW�IURP�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�
areas are paid to governments and, in accordance with the company’s 
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position in the supply chain, we commit to disclose such payments in 
accordance with international standards.

Risk mitigation

,Q�DFFRUGDQFH�ZLWK�WKH�VSHFL¿F�SRVLWLRQ�RI�WKH�FRPSDQ\�LQ�WKH�VXSSO\�
chain, we commit to engage with suppliers, central or local govern-
mental authorities, international organizations, civil society and af-
fected third parties, as appropriate, to improve and track performance 
with a view to preventing or mitigating risks of adverse impacts through 
PHDVXUHDEOH�VWHSV�WDNHQ�LQ�UHDVRQDEOH�WLPHVFDOHV��:H�ZLOO�VXVSHQG�RU�
discontinue engagement with upstream suppliers after failed attempts 
at mitigation.

4. Land rights, emissions and artisanal operators

:H�ZLOO�QRW�HQJDJH� LQ�RU� WROHUDWH�H[WUDFWLQJ� UHVRXUFHV�RU�RWKHUZLVH�
EHQH¿WLQJ�IURP�ODQG�ZKHUH�WKH�IUHH��SULRU�DQG�LQIRUPHG�FRQVHQW�RI�ORFDO�
communities and indigenous peoples has not been obtained, including 
those for which the extractor holds a legal title, lease, concession, or 
OLFHQVH��:H�ZLOO�QRW�HQJDJH�LQ�RU�WROHUDWH�H[WUDFWLQJ�UHVRXUFHV�RU�RWKHU-
ZLVH�EHQH¿WLQJ�IURP�PLQLQJ�RSHUDWLRQV�ZKHUH�WKH�FXOWXUH�DQG�KHULWDJH�
of local communities and indigenous peoples have not been respected 
and protected, or where traditional cultures of local peoples have been 
harmed.

:H�ZLOO�QRW�HQJDJH� LQ�RU� WROHUDWH�H[WUDFWLQJ� UHVRXUFHV�RU�RWKHUZLVH�
EHQH¿WLQJ�ZKHUH�D� OHJDO� WLWOH�� OHDVH��FRQFHVVLRQ��RU� OLFHQVH�KDV�EHHQ�
LOOHJDOO\�REWDLQHG�RU�YLRODWHV�QDWLRQDO�ODZ��:H�ZLOO�HQVXUH�DYRLGLQJ�PD-
jor adverse impacts and gross violation of local laws and regulations 
regarding ambient soil, air, and water conditions, including manufactur-
ing, trading, and using chemicals and hazardous substances subject 
to international bans due to their high toxicity to living organisms, envi-
ronmental persistence, or potential for irreversible ecological impacts, 
and/or releasing arsenic and mercury emissions.
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:H�FRPPLW� WR�UHJXODUO\�DVVHVV�DQG�PLWLJDWH� WKH�DGYHUVH� LPSDFWV�RQ�
soil, air, and water by the mining operation, consider ambient soil, air, 
and water conditions, and apply technically and financially feasible 
pollution prevention principles and techniques that are best suited 
to avoid, minimize, and control pollution, monitor emissions and dis-
charges of all possible pollutants according to the relevant laws and 
regulations of host countries, follow up and remedy pollution issues 
in a timely manner, and clearly record and make public the results, as 
well as employ emissions control and reduction strategies.

:H�DJUHH�WR�HQVXUH�DQG�VXUSDVV�DSSOLFDEOH�OHJDO�UHTXLUHPHQWV�ZLWK�UH-
gard to chemicals and toxic substances, avoid manufacturing, trading, 
and using chemicals and hazardous substances subject to interna-
tional bans due to their high toxicity to living organisms, environmental 
persistence, or potential for irreversible ecological impacts, including 
rigorously suppressing arsenic and mercury emissions and managing 
cyanide according to the highest international standards and ensure 
that hazardous wastes are handled, stored, transported, treated, and 
disposed according to laws and regulations and in a way that elimi-
nates leaks, spills, or other releases to the environment.

:H�ZLOO�SURKLELW�H[WUDFWLQJ�UHVRXUFHV�IURP�:RUOG�+HULWDJH�SURSHUWLHV�RU�
legally protected areas, thereby providing a threat to the outstanding 
universal value for which these properties are protected.

:H�ZLOO�SD\�VSHFLILF�DWWHQWLRQ� WR� ULVNV�RI� IRUFHG� ODERXU��FKLOG� ODERXU��
unsafe working conditions, uncontrolled use of hazardous substances 
and other significant environmental impacts with regard to sourcing 
from artisanal and small-scale producers and work together and seek 
a productive relationship with artisanal and small-scale operators in the 
extraction area.

Risk mitigation

,Q�DFFRUGDQFH�ZLWK�WKH�VSHFL¿F�SRVLWLRQ�RI�WKH�FRPSDQ\�LQ�WKH�VXSSO\�



Chinese Due Diligence Guidelines
for Responsible Mineral Supply Chains

40

chain, we will immediately devise, adopt and implement a risk manage-
ment plan with suppliers and other stakeholders to prevent or mitigate 
the risk of infringing land rights, causing major adverse environmental 
LPSDFWV��RU�VSHFL¿F�ULVNV�UHJDUGLQJ�DUWLVDQDO�DQG�VPDOO�VFDOH�RSHUDWRUV��
where we identify that such a reasonable risk exists. 




